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Sources
• To ensure that this presentation is up-to-date, information was 

collected from the the sources cited in April 2022. 

• Therapy ideas and treatment suggestions were created by Alyson 
Ware, using the evidence presented here along with their clinical 
experience and expertise.

• Big thanks to Dr. Georgia Malandraki and her team at the Purdue 
iEaT Research Lab for their dedication in researching dysphagia and 
telepractice. In response to the pandemic, Dr. Malandraki and her 
team quickly provided resources and webinars to prepare clinicians 
for teleservices. 



A Little About Me…

Alyson Ware is a pediatric speech-language pathologist 
whose clinical interests include working with infants, 
toddlers, and young children with pediatric feeding 
disorders. She has worked in private practice, early 
childhood intervention and a children’s hospital. Alyson 
currently works in early intervention and is passionate about 
providing family-centered services and creating processes 
to promote continuity of care.

Alyson lives in Austin with her husband and goldendoodle 
Bevo. She is a huge fan of the Texas Longhorns and in her 
free time loves to read books and travel!



Dysphagia and 
telehealth…is that 
ethical?



What was the response in 
March of 2020 from SLPs?



ASHA’s Position on Telehealth
In 2005, ASHA determined that telepractice is an appropriate model of 
service delivery for audiologists and speech-language pathologists

Dysphagia is included on the list of services 

• Research listed dates back to 2002

““Use of telepractice should be of equal quality to services provided in person” 
(ASHA, 2016a)



Review of Ethics
Principle of Ethics 1: Do no harm
A. Individuals shall provide all clinical services and scientific activities competently.

B. Use every resource available to you to ensure quality services
K. Individuals who hold the Certificate of Clinical Competence shall evaluate the 
effectiveness of services provided, technology employed, and products dispensed, 
and they shall provide services or dispense products only when benefit can 
reasonably be expected.
M. Individuals who hold the Certificate of Clinical Competence shall use independent 
and evidence-based clinical judgment, keeping paramount the best interests of 
those being served

N. Individuals who hold the Certificate of Clinical Competence shall not provide 
clinical services solely by correspondence, but may provide services via telepractice
consistent with professional standards and state and federal regulations.



The Evidence (well, some of it)
• Burns, C. L., Ward, E. C., Gray, A., Baker, L., Cowie, B., Winter, N., Rusch, R., Saxon, R., Barnes, S., & Turvey, J. (2019). 

Implementation of speech pathology telepractice services for clinical swallowing assessment: An evaluation of 
service outcomes, costs and consumer satisfaction. Journal of Telemedicine and Telecare, 25(9), 545–551. 
https://doi.org/10.1177/1357633x19873248 

• Kantarcigil, C., Sheppard, J.J., Gordon, A.M., Friel, K., & Malandraki, G.A. (2016). A telehealth approach to conducting 
clinical swallowing evaluations in children with cerebral palsy. Research in Developmental Disabilities, 55, 207-217. 

• Malandraki, G.A., Roth, M., & Sheppard, J.J. (2014). Telepractice in pediatric dysphagia: A case study. International 
Journal of Telerehabilitation, 6(1), 3-16. 

• Raatz, M., Ward, E. C., Marshall, J., & Burns, C. L. (2020, December 1). Evaluating the use of telepractice to deliver 
pediatric feeding assessments. ASHA Wire. Retrieved April 22, 2022, from 
https://pubs.asha.org/doi/abs/10.1044/2021_AJSLP-20-00323 

• Raatz, M. K., Ward, E. C., & Marshall, J. (2019). Telepractice for the delivery of Pediatric Feeding Services: A survey of 
practice investigating clinician perceptions and current service models in Australia. Dysphagia, 35(2), 378–388. 
https://doi.org/10.1007/s00455-019-10042-9 

• Raatz, M., Ward, E. C., Marshall, J., & Burns, C. L. (2019). Developing the system architecture for conducting 
synchronous paediatric feeding assessments via telepractice. Journal of Telemedicine and Telecare, 25(9), 552–558. 
https://doi.org/10.1177/1357633x19872091 



Why should we consider using telehealth 
with dysphagia patients? 

Access to 
services

Increased 
caregiver 

competency

Access to 
education



Access to Services
1. Pandemic

2. Rural areas

3. Improved attendance 

-family member illness, intrastate travel, family does not have to travel to a 
clinic

4. More flexibility with scheduling

5. Access to specialists

Ethics Principle 1A, 1B



Access to Education
Current Graduate Curriculum Guidelines (ASHA, 2007). 

-Pediatric dysphagia must be included in coursework to SOME degree

-No requirements for clinical practicum 

Dysphagia assessment and management now represents 20% of the caseload 
of responding pediatric SLPs, according to the ASHA 2021 Health Care Survey.

“ASHA anticipates that the demand for dysphagia services will continue to 
grow as advances in medical care extend life at both ends of the age 
spectrum. Many settings require documented competencies for privileging of 
services provided or procedures performed” (Dysphagia Competency 
Verification Tool Users Guide, n.d.)



Access to Education
Virtual observations

Virtual mentorship/supervision

Virtual webinars/lectures



Increased Caregiver Competency

How do we make that happen?



Increased Caregiver Competency

CAREGIVER COACHING



What is caregiver coaching?
• Coaching is an adult learning strategy in which the coach promotes the 

learner’s ability to reflect on his or her actions as a means to determine the 
effectiveness of an action or practice and develop a plan for refinement 
and use of the action in immediate and future situations.

(Rush & Shelden, 2011)



Why use parent coaching?
• Research shows that caregiver-implemented therapy is more 

effective than therapist-implemented in the early intervention 
population. (Deveney et al., 2017)

• We are empowering the caregiver to become the driver of their 
child’s care.

• We are empowering the caregiver to become the child’s therapist.
• Erasing the idea that SLPs have a magic wand

• It is more culturally sensitive



Amount of therapy time in a week



Parent education vs parent coaching
• Parent education

• Instructing the family on what to do and how to do it

• Parent coaching

• Working alongside the family

• Listening to their needs and ideas

• Instructing through joint planning, observation, action, feedback and 
reflection.

(Rush & Shelden, 2011)



Preparation 
• Check your competency

• HIPAA aligned platforms 
• Zoom 
• Go-To Meeting 
• AdobeConnect
• GoogleMeet
• VSee
• Theraplatform
• Others! 

• Licensure

• State by state rules

• https://www.asha.org/siteassets/uploadedFiles/State-Telepractice-Policy-COVID-Tracking.pdf

• Insurance reimbursement 

• Liability insurance

• Informed consent 

• Privacy Malandraki, G.A. (2020, April 24)



Before the session
• Set up your space for success 

• Phone call before or use first session as an orientation 

• Emergency Plan 

• Confirm facilitator will be present 



During session
• Evaluation

• Medical, Nutrition, Psychosocial, Skill Domains (Goday et al., 2019) 
• Therapy

• Coaching model
• Use props

• Puppets, baby dolls, cups, bottles, spoons etc.

• Screen-sharing
• Educate on anatomy, IDDSI flow-testing, systematic desensitization hierarchy, YouTube 

videos to identify stress cues
Use video feedback

• With permission/consent etc, video parent and then play it back and provide feedback 
• Check-in with parent throughout the session and ask how they feel about each strategy and 

their confidence level.



After the session
• Document EVERYTHING

• That you confirmed the location of the family
• Reviewed emergency plan

• Who is in the home
• connection strength/if you lost connection at any point and for how 

long

• How the caregiver participated and how the child responded
• Reflect on the session

• If you did not feel like it was effective, ask yourself why
• Sometimes it’s easier to be in-person, but is it more effective?
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Questions?


