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How to Obtain ASHA CEUs
This program is offered for 0.1 ASHA CEUs; Intermediate level; 
Professional area.

In order to get ASHA CEUs for this webinar, you must: 

• Watch the full presentation.

• Complete the accompanying quiz with a passing score of 8/10.

• Complete the quiz within 14 days of viewing the course.
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How to Obtain ASHA CEUs
This program is offered for 0.1 ASHA CEUs; Intermediate level; 
Professional area.

You can access the quiz in the following ways:

• An email will be sent to you after the presentation with the link to 
the quiz.

• If you still experience difficulty accessing the quiz, email 
info@medslpcollective.com for assistance.

3

Time-Ordered Agenda

• 8:30 PM -8:35 PM: Introduction
• 8:35 PM- 8:40 PM: Goals, Objectives
• 8:40 PM – 9:00 PM: What is empathy; components of 

empathy
• 9:00 PM – 9:20 PM: What can get in the way of leading with 

empathy?
• 9:20 PM – 9:30 PM: What impact does empathy have on 

ourselves and others?
• 9:30 PM – 9:45 PM: Q&A
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Disclosure Statements

Financial:
• Maria Morgan is a consultant for Equity in Motion. She will 

receive a speaking fee for this course from the Medical SLP 
Collective.

•Nonfinancial:
• Maria Morgan has no non-financial disclosures.
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Learner Objectives
• After watching this presentation, the participant will be able to:

1. Learners will define and list components of 
empathy. 

2. Attendees will identify obstacles that get in the 
way of leading with empathy.

3. Learners will describe the impact that empathy 
can have on ourselves as well as others.
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Sources
• To ensure that this presentation is up-to-date, information was 

collected from the the sources cited in March 2022. 
• All artwork is the original work of the presenter. 
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EMPATHY

Equity In Motion Consulting 
equitynmotion@gmail.com
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Empathy Vs. Sympathy

Empathy and sympathy are two 
words that sound a lot alike, but 
they are definitely not the same. 
While empathy is the ability to 
understand another person’s 
feelings or concerns, sympathy is 
simply the ability to recognize 
another person’s feelings. If you are 
sympathetic but not empathetic, 
you may feel sorry for someone who 
is in need, but you can’t or won’t 
imagine what it would be like to be 
in that person’s place. 
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Empathy is the ability to understand, share, and relate to the thoughts, 
feelings, and experiences of others. More than sympathy, empathy is 
the ability to imagine what someone else might be thinking or feeling. 
and  to support other people's emotions.

(Gentry et al., 2020)

How Do You Define Empathy? 
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Affective or Emotional Empathy – involves the ability to understand another 
person’s emotions and respond appropriately. Such emotional understanding 
may lead to someone feeling concerned for another person’s well-being , or it 
may lead to feelings of personal distress.

Somatic  or Behavioral Empathy involves having a sort of physical reaction in 
response to what someone else is experiencing. People sometimes physically 
experience what another person is feeling. When you see someone else feeling 
embarrassed, for example, you might start to blush or have an upset stomach.

Cognitive Empathy involves being able to understand another person's 
mental state and what they might be thinking in response to the situation. 
This is related to what psychologists refer to as theory of mind, or thinking 
about what other people are thinking.

Types of Empathy 
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● Listen carefully. One of the best 
ways to show someone that you are 
interested in what someone has to 
say is to listen carefully to her/him. 

● Speak tactfully. Tact is the ability to 
do or to say the right thing in any 
circumstances, so to speak tactfully 
is to consider your words carefully 
before saying them.

● Consider your body language. Your 
body language says as much as, or 
more than, your words do, so think 
about what you are physically saying.

● Share your own experiences. In 
some situations, the best way to 
show your empathy is to share your 
own experience that is similar to 
what the other person is going 
through. 

Living With Empathy
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https://www.verywellmind.com/theory-of-mind-4176826
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Barriers to Empathy 
Cognitive Biases
Sometimes the way people perceive the world around them is influenced by a number of 
cognitive biases. For example, people often attribute other people's failures to internal 
characteristics, while blaming their own shortcomings on external factors.

These biases can make it difficult to see all the factors that contribute to a situation and make it 
less likely that people will be able to see a situation from the perspective of another.

Dehumanization
Many also fall victim to the trap of thinking that people who are different from them also don't 
feel and behave the same as they do. This is particularly common in cases when other people 
are physically distant.

For example, when they watch reports of a disaster or conflict in a foreign land, people might be 
less likely to feel empathy if they think that those who are suffering are fundamentally different 
from themselves.
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Barriers to Empathy 
Victim Blaming

Sometimes when another person 
has suffered a terrible experience, 
people make the mistake of 
blaming the victim for their 
circumstances. This is the reason 
why victims of crimes are often 
asked what they might have done 
differently to prevent the crime.

This tendency stems from the need 
to believe that the world is a fair and 

just place. People want to believe 
that people get what they deserve 

and deserve what they get—it fools 
them into thinking that such 

terrible things could never happen 
to them.  (Cherry, 2020)
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Benefits of Experiencing Empathy

•Empathy allows people to build social connections with others. By understanding what 
people are thinking and feeling, people are able to respond appropriately in social 
situations. Research has shown that having social connections is important for both 
physical and psychological well-being.

•Empathizing with others helps you learn to regulate your own emotions. Emotional 
regulation is important in that it allows you to manage what you are feeling, even in times 
of great stress, without becoming overwhelmed.

•Empathy promotes helping behaviors. Not only are you more likely to engage in helpful 
behaviors when you feel empathy for other people, but other people are also more likely to 
help you when they experience empathy.

(Cherry, 2020)
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HEALTHCARE NEEDS EMPATHY MORE THAN EVER
Empathy is critical to creating an inclusive 
environment. 
When empathy is low, it creates a more 
defensive, guarded, disconnected culture.

Higher empathy creates connection and 
warmth.
Many employees surveyed said they do not feel 
their workplace is an empathetic environment.
• While sympathy and compassion and are 

related to empathy, there are important 
differences.

• Compassion and sympathy are often thought 
to involve a more passive connection, while 
empathy generally involves a more active 
attempt to understand another person. 

• Compassion is the component of empathy that 
allows one to understand the suffering of others 
and motivates a more proactive response.

• Practicing Compassion increases altruistic 
behavior.  (Cherry, 2021)
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https://www.verywellmind.com/social-support-for-psychological-health-4119970
https://www.verywellmind.com/how-you-can-practice-self-regulation-4163536
https://www.verywellmind.com/can-people-learn-to-be-more-compassionate-2795560
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Cultivate compassion. 
Support colleagues who care 
about how someone else feels 
or consider the effects that 
business decisions have on 
employees, customers, and 
communities. Go beyond the 
standard-issue values 
statement and allow time for 
compassionate reflection and 
response.

Practices That Increase Empathy
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The researchers suggest that like many other abilities, compassion 
is a skill that can be learned, strengthened, and improved with 

practice.

• Studies show engaging in meditation increases compassion – this is actually an ancient 
Buddhist technique utilized to increase caring

• Meditating, the participants were asked to imagine a time when someone was 
suffering. They then rehearsed wishing for the relief of that person's suffering.

• Practice experiencing compassion for different types of people, starting with someone 
they would easily feel compassion for, such as a family member or close friend. They 
were then asked to practice feeling compassion for a stranger, as well as for someone 
they had a conflict with.

• Another group of participants, the control group, was trained in a technique known as 
cognitive reappraisal in which people learn to reframe their thoughts in order to feel 
less negative. (Cherry, 2021)                                                                                     

Practices That Increase Empathy
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The Importance of Teaching Compassion

Not only can we learn how to become more 
compassionate, but building this emotional 
ability can also lead us to take action and 
help those around us.

According to some researchers, compassion 
involves three key things:

•First, people must feel that the problems 
another person is facing are serious.

•They must also believe that these troubles 
are not self-inflicted. When people believe 
that a person's predicament is their own 
fault, they are less likely to empathize and 
less likely to help.

•Finally, people must be able to picture 
themselves in a similar situation facing the 
same problems. (Cherry, 2021)
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The researchers also wanted to see 
what kind of impact this compassion 
training had on the brain. Using 
functional magnetic resonance 
imaging (fMRI) both before and after 
training, researchers were able to see 
how compassion meditation influenced 
brain activity.

What they observed was that those 
participants who were more likely to be 
altruistic after the compassion training 
had an increase in brain activity in the 
inferior parietal cortex, an area of the 
brain associated with empathy and 
understanding for other people. Other 
regions of the brain associated with 
positive emotions and emotional 
regulation also showed an increase in 
activity.2 (Cherry, 2021)

Compassion Training Changes 
the Brain
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https://www.verywellmind.com/what-is-the-control-group-2794977
https://www.verywellmind.com/reframing-defined-2610419
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Signs of An Empathetic Person:

• Good at listening to what others say.
• People often tell you about their 

problems.
• You are good at noticing and 

picking up on how other people feel.
• People seek you for advice.
• You often feel overwhelmed by 

tragedy.
• You often work to help people who 

are suffering.
• You are able to discern when people 

aren’t being honest.
• At times you feel drained or 

overwhelmed in social situations.
• You care deeply about others.
• Sometimes you find it difficult to set 

boundaries in your relationships.

21

Invitations of support- support, time and energy 
and left it open to the person to decide if they are 
comfortable with it.

Clarifying Questions – You posed clarifying 
questions and comments to make sure you’re 
understanding and hearing them correctly.

Open questions –Ask open questions that give 
others the space to express their thoughts and 
feelings.

Understand boundaries – Have an awareness that 
other individuals may have different boundaries 
than you, so be careful about suggesting your own 
solutions to the problem.

Balance feeling and understanding- Balance 
feeling the other person’s emotions with cognitive 
understanding of their experience.

How to Practice Living With Empathy
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• Listen to hear the meaning behind what others are saying. Pay particular attention to 
nonverbal cues. Emotion expressed nonverbally may be more telling than the words people 
speak. Focus on tone of voice, pace of speech, facial expressions, and gestures.

• Be an active listener. Active listening is a person’s willingness and ability to hear and 
understand someone else. Active listeners are able to reflect the feelings expressed and 
summarize what they are hearing. There are several key skills all active listeners share: 

• They pay attention to others. 
• They hold judgment. 
• They reflect by paraphrasing information. They may say something like “What I hear 

you saying is . . . ” • They clarify if they don’t understand what was said, like “What are 
your thoughts on . . . ” or “I don’t quite understand what you are saying, could you repeat that . 
. . ”

• They summarize, giving a brief restatement on what they just heard. 
• They share. They are active participants in the dialogue by saying, for example, “That 

sounds like something I went through.”

Develop Active Listening Skills

23

● Stronger relationships. Showing 
empathy at work can help you to 
develop stronger relationships 
with your coworkers and your 
customers. When you show 
others that you care and that you 
are sensitive to their needs and 
wants, you build trust, 
understanding, and loyalty 
among your team members as 
well as your patients. 

● Better problem solving. Taking 
other people’s feelings and 
concerns into consideration also 
can help you to respond to 
problems in a better manner.

Benefits of Leading With Empathy

24
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Combine Compassionate Leadership with Confident 
Leadership

Five Cs of Confident Leadership
Communication – Is fundamental to good 
leadership. Being an effective communicator 
is an invaluable leadership skill that goes far 
beyond providing concise instructions or 
directives. Compassionate confident  
communication is empathetic, accessible 
approachable and genuine. A conscious 
communicator is an empathetic leader.

Clarity – Provide a sense of direction. Have a 
sense of where you are going and where you 
would like your colleagues or team members 
to go. The mix of excitement and anticipation 
alongside anxiety and fear can be challenging. 
When you can harness clarity for yourself and 
your team, it can be liberating…everyone 
knows what you are working towards, and the 
common goal.  (The Leadership Group, n. d.)
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Connection – The ability to be grounded and cultivate stability in our 
emotional and physical worlds -- between ourselves and others. Leaders who 
embrace connection are rewarded with a familial sense of belonging and a 
team environment that thrives on trust and collaboration. Endeavoring to 
enrich your relationship with your team begins with taking an in depth look 
at yourself. The act of forming a connection with others is inherently 
vulnerable, and while it can be challenging to “go there”, the rewards far 
outweigh the risk.

Community – Challenging your personal capacity to cooperate and 
collaborate with others is what lies at the heart of building community. 
Leaders often feel quite isolated in their times of stress. 

Courage- Courage is the willingness to act in the face of fear, doubt or 
uncertainty. Even the most accomplished of leaders have struggled with 
trepidation and uneasiness when faced with big decisions or unexpected 
crises. (The Leadership Group, n. d.)

Combine Compassionate Leadership with Confident 
Leadership

Five Cs of Confident Leadership
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Transformational Leadership Requires Empathy

• Is sensitive to signs of overwork in 
others. 

• Shows interest in the needs, 
hopes, and dreams of other 
people. 

• Is willing to help an employee 
with personal problems. 

• Conveys compassion toward 
them when other people disclose 
a personal loss. 

(Gentry et al., 2020)

An empathetic leader displays the following:

27

Transformational Leadership Requires 
Empathy

Coaching, training, or developmental 
opportunities and initiatives.

Talk about empathy. Let managers know that 
empathy matters. Though task-oriented skills like 
monitoring, planning, controlling and 
commanding performance or “making the 
numbers” are important, understanding, caring, 
and developing others is just as important, if not 
more important, particularly in today’s workforce.

Teach listening skills. To understand others 
and sense what they are feeling, managers 
must be good listeners. Skilled listeners let 
others know that they are being heard, and 
they express understanding of concerns and 
problems. When a manager is a good 
listener, people feel respected and trust can 
grow. 

(Gentry et al., 2020)

28
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Compassionate Leadership = Empathetic 
Leadership

7 Core Attributes of Compassionate Leaders
1. Compassionate – Use influence to 

prevent and alleviate the suffering 
of others.

2. Confident – Believe in their visions 
and themselves.

3.    Collaborative – Empower all 
stakeholders        to leverage their 
strengths and be leaders

4. Contemplative – Take time to 
pause and deeply reflect, 
emerging wiser and more self-
compassionate

(Donnellan, 2019)
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5. Civil – Demonstrate 
respect when confronted 
with differing points of 
view and other 
challenges.

6. Curious – Learn and listen 
proactively and to 
understand.

7. Courageous – Advocate 
strongly for   themselves, 
their values and their 
stakeholders.

(Donnellan, 2019)

Compassionate Leadership = Empathetic Leadership

7 Core Attributes of Compassionate 
Leaders

30

If someone says they are uncomfortable 
– an empathetic response would be I am 
sorry that happened, would you like to 
talk about it? How are you feeling now?

That wasn’t a bit strange…Is it possible it 
could have come out wrong?

I understand why that would make you 
feel uncomfortable, have you thought 
about if you want to do anything about 
it?

Offer to the person that if you can 
support them you will in any way that 
you can.

Empathetic Responses 
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•Everyone is a leader

•Compassion fuels 
positive change

•Purpose-driven leaders 
and organizations 
outperform others

•Learning and 
performance are 
maximized when you 
integrate
curriculum, coaching 
and contemplative 
practices

Core Principles of Empathetic Leadership

32
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Become a Chief Empathy Officer 
www.catalyst.org
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Questions?
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How to Get CEUs for This Webinar
• In order to get CEUs for this webinar, you must: 

• Watch the full presentation.

• Complete the accompanying quiz with a passing score of 8/10.

• Complete the quiz within 14 days of viewing the course.

• You can access the quiz in the following ways:

• An email will be sent to you after the presentation with the link to 
the quiz.

• A link to the quiz will be posted in the chat during this webinar.
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